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1 SCOPE OF APPLICATION 

1.1 These Rules have been developed in accordance with the Charter of the 

Non-Commercial Joint-Stock Company "Shakarim University of Semey" 

(hereinafter referred to as the University). 

The purpose of the competition: to promote and encourage entrepreneurial 

and research activities among students, young innovators and university employees. 

 

2 NORMATIVE REFERENCES 

2.1 These Regulations have been developed in accordance with the 

requirements and recommendations of the following documents and establish 

procedures: 

2.1.1 Law of the Republic of Kazakhstan No. 319-III dated July 27, 2007 “On 

Education”; 

2.1.2 Law of the Republic of Kazakhstan No. 103-VIII dated July 1, 2024 

“On Science and Technological Policy”; 

2.1.3 Law of the Republic of Kazakhstan No. 381-V dated October 31, 2015 

“On Commercialization of Results of Scientific and (or) Scientific and Technical 

Activities”; 

2.1.4 Entrepreneurship Code of the Republic of Kazakhstan No. 375-V dated 

October 29, 2015; 

2.1.5 Law of the Republic of Kazakhstan No. 415-II dated May 13, 2003 “On 

Joint-Stock Companies”; 

2.1.6 Law of the Republic of Kazakhstan dated January 16, 2001 No. 142-II 

“On Non-Profit Organizations”; 

2.1.7 Law of the Republic of Kazakhstan dated March 1, 2011 No. 413-IV 

“On State Property”; 

2.1.8 Law of the Republic of Kazakhstan dated June 10, 1996 No. 6-I “On 

Copyright and Related Rights”. 

2.1.9 Law of the Republic of Kazakhstan dated May 21, 2013 No. 94-V “On 

Personal Data and Their Protection”. 

2.1.10 Charter of the “Shakarim University” JSC. Order of the Committee on 

State Property and Privatization No. 249 dated April 29, 2020. 

2.1.11 Development Program of Shakarim University for 2023-2029.
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3 TERMS AND DEFINITIONS 

 

3.1 The following definitions are used in these Regulations: 

3.1.1 A startup project is a project that is in the process of being launched. The 

presence of a business idea and innovation is a prerequisite. At the same time, it is 

assumed that the startup project needs financial resources for its implementation, 

promotion and further development. 

3.1.2 Startup Project Competition (hereinafter referred to as the Competition) 

is a competition organized by the University, according to the results of which 

certificates and other types of incentives are awarded to the best startup projects; 

3.1.3 Candidate - an individual who has submitted an application for 

participation in the competition (student, master's student, doctoral student, teaching 

staff, university employee); 

3.1.4 Professor - teaching staff (hereinafter referred to as teaching staff) - 

scientific and pedagogical employees of the university; 

3.1.5 Participant - an applicant whose application for participation in the 

competition was accepted by the organizing committee; 

3.1.6 Startup project executor - employees of the university responsible for the 

results of the startup project, teaching staff; 

3.1.7 Finalist - a participant whose application has been selected to participate 

in the final; 

3.1.8 Commission - a group of persons who evaluate applications received for 

the competition and determine the finalists; 

3.1.9 Monitoring - a specially organized, systematic control. 

Monitoring of the processes of startup project activity includes: training, 

preparation, defense of the startup project, and further monitoring of its activities, 

carried out by the relevant structures of the university. 

3.1.10 Application form - a document that defines the criteria for submitting an 

application for participation in the competition. 

3.1.11 Presentation form - a document that defines the structure and 

requirements for the presentation of a candidate, participant, finalist. 
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4 GENERAL RULES 

 

4.1 These Rules establish the procedure for planning, organizing and holding a 

startup project competition at the university, determine the functions, rights, duties 

and responsibilities of the organizers and participants, the procedure and terms of 

the competition, the criteria and methodology for evaluating competitive works. 

4.2 The organization of the competition is entrusted to the Innovation 

Development Center (hereinafter referred to as the IDC). The IDC forms the 

composition of the commissions. The competition commission is formed for a 

period of 12 months. 

4.3 These Rules are presented for review to all interested parties applying for 

participation in the competition. 

4.4 The main objectives of the competition are: 

4.4.1 to identify and promote the development of the best startup projects; 

4.4.2 to develop project-oriented training; 

4.4.3 to increase the effectiveness of the scientific and practical activities of 

students, staff and teaching staff at the university; 

4.4.4 to create results of intellectual activity; 

4.4.5 to promote the development of innovative entrepreneurship; 

4.4.6 prepare students for entrepreneurial activity; 

4.4.7 demonstrate the practical possibilities of applied research developments with 

the participation of specialists from various fields of science and industry; 

4.4.8 develop relationships and expand forms of interpersonal interaction between 

students, teaching staff, university employees, business and public organizations. 

 

5 FUNCTIONS, RIGHTS, DUTIES AND RESPONSIBILITIES OF THE 

INNOVATION DEVELOPMENT CENTER 

 

5.1 Functions of the IDO during the competition: 

5.1.1 Making a decision on holding the competition; 

5.1.2 Developing the regulations for this competition and a set of documents 

necessary for holding the competition; 

5.1.3 Determining the conditions for holding the competition (procedure, 

deadlines, application form for participation, evaluation criteria, stages, venue for 

the final, etc.); 

5.1.4 Forming and approving the composition of the commissions, appointing 

the chairman of the commission; organizing the work of the competition 

commissions; 

5.1.5 Preparing and holding various events in order to inform the maximum 

number of potential candidates and participants about the competition; 

5.1.6 Informing candidates and participants about the procedure and main 

stages of the competition; 

5.1.7 Providing candidates with samples of documents necessary for 

participation in the competition; 
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5.1.8 Receiving applications for participation in the competition and their 

subsequent processing; 

5.1.9 Making other organizational decisions aimed at solving the tasks facing 

the Organizing Committee and organizing the final of the competition. 

 

5.2 The rights of the IDO during the competition: 

5.2.1 To refuse to participate in the competition on the grounds of non-

compliance with the requirements of these Rules. 

5.2.2 To exclude participants and finalists for violating the rules of the 

competition, non-compliance with the terms and conditions of the competition, 

providing false information in the application form; 

5.2.3 To provide information from the participants' applications for the 

Commission to review and select projects; 

5.2.4 To use information about candidates, participants and finalists for 

advertising and other purposes in accordance with the legislation of the Republic of 

Kazakhstan. 

 

5.3 The duties of the IDO during the competition: 

5.3.1 To create equal conditions for all participants; 

5.3.2 To ensure the publicity of the competition; 

5.3.3 not to disclose information about the results of the competition within the 

previously agreed period; 

5.3.4 to hold the competition in accordance with these Rules. 

 

5.4 Responsibility of the IDO during the competition: 

5.4.1 for violation of these Rules, the procedures for preparing and holding the 

competition. 

 

 

6 RIGHTS, OBLIGATIONS AND RESPONSIBILITIES OF 

PARTICIPANTS 

6.1 Candidates, participants and finalists of the competition have the right to: 

6.1.1 Receive information about the terms and procedure for holding the 

competition; 

6.1.2 Apply to the IDO for clarification of the points of these Rules; 

6.1.3 Submit and register applications for participation in the competition; 

6.1.4 Withdraw applications by submitting an official notification to the IDO 

at least 3 calendar days before the end of the application period. 

 

6.2 The duties of candidates, participants and finalists are: 

6.2.1 Get acquainted with the subject of the competition, study the requirements 

for participation in the competition; 

6.2.2 Submit an application for participation in the competition in a timely 

manner in accordance with the requirements of these Rules; 
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6.2.3 Make a speech with a presentation of the project before the commission; 

6.2.4 Comply with the requirements of these Rules. 

 

6.3 Liability of candidates, participants, finalists: 

6.3.1 For violation of the requirements for the accuracy of the information 

specified in the application; 

6.3.2 For failure to comply with the conditions, procedures and deadlines 

established by these Rules; 

6.3.4 For violation of copyright, including when preparing materials. 

6.3.5 For the specified violations, the IDO considers the issues of depriving the 

candidate, participant, finalist of the right to participate in the competition. The 

candidate, participant, finalist is notified of the deprivation of his right to participate 

in the competition via the selected channels of communication means (mobile 

communication, etc.). 

 

6.4 Contest participants independently bear the costs associated with 

participation in the competition. 

6.5 The contest participant, participant, finalist voluntarily agrees to publish 

information about himself, the progress of the project implementation, its stages, in 

the mass media, social networks, etc. 
 

7 COMPETITION PROCEDURE 

 

7.1 The competition is open to university students, graduate students, doctoral 

students, full-time employees and teaching staff. 

7.2 The applicant from the startup project team must be a full-time employee 

of the university or a member of the teaching staff. The number of members of the 

startup project team is not limited and depends only on the needs of the project 

implementation. 

7.3 Participation in the competition is free. 

7.4 The official languages of the competition are the state and Russian 

languages. 

7.5 The competition is held according to the schedule. 

7.6 The competition is held in two stages: selection and final stages. 

7.7 Procedure for accepting works and conducting the competition. To 

participate in the competition, it is necessary to submit to the Organizing Committee: 

7.7.1 Application (Appendix 1); 

7.7.2 Application for participation in the competition (Appendix 2); 

7.7.3 Consent to the processing of personal data (Appendix 4); 

7.7.4 project presentation (Appendix 3). 

7.7.5 The application, application for participation in the competition and 

presentation are sent to the IDO e-mail in a single (*.pdf) file. 
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7.8 The text of the application and application must be clearly formulated and 

printed in one font (using the Microsoft Word text editor), taking into account the 

following parameters: 

 page margins - 2 cm; 

 font - "Times New Roman", size 12 (smaller, but not less than 10 font sizes 

may be used in tables); 

 line spacing - one; 

 paragraph indent (first line indent) - 1.25 cm; 

 application pages must be numbered; 

 The volume of the application must not exceed 7 pages of A4 format. 

7.9. Five days before the final stage, the IDO of the competition forms the Final 

List of Participants, which is confirmed by the signature of the IDO head. The 

Commission announces the results of the selection stage and provides the selected 

participants with the necessary information about the second round. 

7.10 Presentations that meet the requirements will be submitted for 

consideration by the commission. 

7.11 The final of the competition will be held in accordance with the 

competition schedule. All finalists will have the opportunity to present their 

developments to the commission members during a face-to-face performance at the 

final of the competition. The finalists will make presentations to the commission, 

based on their results, a final decision will be made on financing the selected 

projects. 

7.12 The results of the competition will be announced based on the results of 

the commission's decision. 

7.13 The finalists of the competition will receive funds for the implementation 

of the startup project in accordance with the decision of the commission, and 

subsequently monitor the flow of funds of the relevant structures of the university. 

 
 

8 CRITERIA FOR SELECTING AND DETERMINING WINNERS 

8.1 The participant of the competition must justify the following: 

8.1.1 Originality/innovation of the startup idea; 

8.1.2 Prospects for the development of the startup project; 

8.1.3 Quality of the project; 

8.1.4 Potential for generating profitability of the project; 

8.1.5 Rationale of the division of responsibilities and the future of the team. 

 

8.2 Criteria for selecting the winners of the competition: 

8.2.1 Level of presentation of the project (attractiveness and perspective); 

8.2.2 Readiness of the project for implementation; 

8.2.3 Organizational potential, qualifications and work capacity of the team; 

8.2.4 Payback of the startup project; 

8.2.5 Expert review of the startup project based on the expert's memorandum 

(Appendix 4); 



P042-2.13-2024 
"24". 10. 2024 edition No. 3, 

replacing edition No. 2 of 13.03.2023 
Page 10 of 19 

 

 

8.2.6 Evaluation of the startup project in accordance with the expert opinion with 

specific results of the project appraisal (Appendix 5). 

 

9 METHODOLOGY FOR EVALUATION OF COMPETITIVE 

WORKS 

9.1 Evaluation of competitive works is carried out in two stages: selection and 

final. 

9.2 Selection of applications according to formal criteria. Evaluation according to 

formal criteria is carried out by the IDO in terms of their compliance with the 

objectives and principles of the competition, as well as the accuracy of the 

information provided in the application. 

9.3 The document confirming the selection according to formal criteria is the list of 

participants, certified by the signature of the head of the IDO. 

9.4 Work of the competition commission during the selection stage. The 

competition commission may include: 

9.4.1 rector; 

9.4.2 vice-rectors; 

9.4.3 heads of structural divisions; 

9.4.4 invited experts. 

 

9.5 Functions of the commission during the selection stage: 

9.5.1 Familiarization with the applications of participants and preliminary face-to-

face or in-person evaluation; 

9.5.2 Identification of participants who have passed the selection stage. 

 

9.6 Commission work at the final of the competition. Functions of the competition 

commission: 

9.6.1 Evaluation of the presentations of the finalists; 

9.6.2 Determination of the finalists of the competition. 

 

9.7 The winners of the competition are determined at the final meeting of the 

commission after the finalists have spoken at the final of the competition. The 

commission evaluates the presentations according to the following criteria: 

9.7.1 investment attractiveness; 

9.7.2 novelty of the idea; 

9.7.3 market potential of the project; 

9.7.4 correspondence of the content of the report to the project topic; 

9.7.5 degree of achievement of the project goal; 

9.7.6 creativity of the startup project; 

9.7.7 payback of the startup project. 

 

9.8 Finalists recommended for financing according to the Commission's protocol 

according to the results of the competition sign a contract/agreement for the 

implementation of the project as executors. 
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9.9 The relevant structures of the university will carry out the financing processes 

for the entire project period, monitoring the use of financial resources. 

 

10 COMPETITION SCHEDULE 

 

10.1 The competition schedule shall be drawn up in accordance with Appendix 6. 

10.2 The competition schedule may be revised depending on the procedure for 

conducting the competition. 

 

11 STARTUP PROJECTS FINANCING PROCEDURE 

11.1 The amount of funding for startup projects depends on the approved budget of 

the competition. Following the results of the startup project competition, several 

winners of the competition may be determined, with subsequent funding for startup 

projects. 

 

11.2 Approval of project funding is carried out after the creation of a ranking list. 

 

11.3 In the event that it is impossible to finance the project within the limits of the 

established amounts for expenditure items within the framework of the 

competition, the commission makes a proposal to the winner on the reallocation of 

funds. If the winner of the competition agrees, the project is submitted for 

financing. If the winner does not agree, the applicant of the project not approved 

for financing has the right to submit the startup project to the next competition. 

 

11.4 The winner of the competition is appointed by the project executor and an 

appropriate contract/agreement is concluded with him. 

 

11.5 Implementation of projects approved for financing must be carried out at the 

university. 

 

11.6 In accordance with the cost estimate prepared by the winner of the 

competition, the university purchases or provides the necessary equipment and 

materials through public procurement, as well as performs work on setting up a 

platform for launching a startup project. Further maintenance and equipment, as 

well as the purchase of necessary materials, are carried out by the university at the 

expense of funds received as a result of the project implementation, as well as 

other sources of financing not prohibited by applicable law. 

 

11.7 Income from the implementation of the startup project goes to the university 

budget. The relevant departments of the university are responsible for maintaining 

accounting and financial reporting for the project. 

 

11.8 A percentage of the income received is transferred to the project executors. 

Income from the implementation of the startup project is divided in the following 
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ratio: 70% - to the university, 30% - to the Executor. The distribution of income 

may be revised when concluding a contract/agreement depending on the terms of a 

specific startup project. The terms of payment of a percentage of income to the 

executor are determined when concluding a contract/agreement. Unless otherwise 

provided for in the contract/agreement, the project executor shall distribute the 

received remuneration among the members of the project team. 

 

11.9 In the event of the dismissal of the responsible executor of the project from 

the university or the voluntary refusal of the current executor of the project to 

continue work on the project or the early termination of the contract/agreement due 

to violation of the terms of the contract, the current competition commission may 

hold an additional competition for the vacant position of the Executor of the 

project being implemented and re-conclude the contract/agreement with a new 

executor. 

 

11.10 Ineffective and unreasonable use of funds for financing startup projects 

entails liability under the established regulatory documents of the university. 

 

11.11 The project executor shall not be allowed to withhold funds from financing 

startup projects. 

 

11.12 In order to achieve the goals, objectives and expected results of the 

application, the funds for financing startup projects must be directed to the types of 

expenses directly related to the implementation of the startup project. 

 

11.13 During the implementation of the startup project, it is allowed to expand 

production, change the range of products/services, introduce innovative 

developments and other modernizations aimed at leveling changes in market 

conditions and supporting business stability. 

 

11.14 Marketing promotion of products/services produced as a result of the 

implementation of the startup project is carried out through the relevant 

departments of the university using all available resources. 

 

11.15 The project implementation team is provided with all necessary support, 

including resources, mentoring and legal assistance, at all stages of the 

implementation of the startup project. 
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Appendix 1 

APPLICATION 

I would like to request the registration of an application for participation in 

the Startup Projects Competition of the Shakarim University Public Joint Stock 

Company from the Innovation Development Center. 

1. Title of the project topic (in the state and Russian languages) 

 

− ……………………………………………………………………………….. 

− ……………………………………………………………………………….. 

 

2. Requested amount of financing (to launch the startup project, in tenge):  

…….tg;   

 

3. Applicant’s personal data 

− Last name, first name, patronymic: 

− Phone number: 

− Email: 

 

 

 

Applicant: __________________             ____________                                     
                                                       (signature)                                        (Full name)  

 

 

Date: _____________________ 202_  
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Appendix 2 

Shakarim University Public Joint Stock Company 

Innovation Development Center 

 

Application for participation in the startup project competition 

 

I ask that you consider the submitted application and include it among the 

participants in the startup project competition. 

 

Applicant's full name (full)  

Startup project team composition 

(Full name, date of birth, student / master's 

student / doctoral student / employee / 

technical staff) 

 

Applicant's residential address (actual)  

Applicant's contact number (mobile):  

The novelty of the proposed startup project 

idea 

 

Type of activity: (production, sales, services, 

etc.): 

 

Work experience of the applicant/project 

members in this area 

 

The main idea of the startup project (no more 

than 400 words) 

 

Target audience, customers  

Financial resources required to implement a 

startup project 

 

The social significance of a startup project  

Competitors in the Kazakhstan market  

The cost of the finished product of a startup 

project in the domestic market 

 

The cost of purchased equipment, tools, and 

devices for a startup project 

 

Planned benefits of the startup project  

Expected results from the startup project 

activity 

 

Implementation phase  
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Appendix 3 

 

 

Innovation Development Center of Shakarim University 

 

Consent to the processing of personal data 

I, _________________________________ (full name), ID No._________, 

issued by the Ministry of Internal Affairs of the Republic of Kazakhstan / Ministry 

of Justice of the Republic of Kazakhstan on ______, 20__, voluntarily consent to 

the collection and processing of my personal data by the Innovation Development 

Center for the startup project competition. 

I attach a copy of my identity document to this application. 

I confirm that I have read and agree to the terms of the competition specified 

in the Competition Rules. 

I confirm that all the information provided in this application is correct and 

up-to-date at the time of application. 

I agree to participate in the filming, publications and other events of the 

competition and, in accordance with Article 8 of the Law of the Republic of 

Kazakhstan "On Personal Data and Their Protection", voluntarily consent to the 

publication of information about myself, the progress of the project 

implementation, its stages, in the media, social networks, etc. 

 

I agree that the decision of the Innovation Development Center and the 

competition committees on determining the competition participants, competition 

finalists, and competition winners (recommended for funding) is final. 

 

Name (full):________________________________________________ 

 

 

 

Signature: _________________  Date:____________ 
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Appendix 4 

 

 

Project presentation 

 

The startup project presentation should include the following: the title page 

should contain the name of the startup project, the last name, first name, 

patronymic of the startup project leader and team members, the name of the 

university department and research/higher school. 

The startup presentation format is a pitch (an oral presentation lasting several 

minutes). 

The presentation design is optional, depending on the chosen direction. 

Sample presentation structure: 

1. Project name and contact information; 

2. Customer problems and pain points that the startup project solves; 

3. Business model - a visual diagram of the startup project's work, showing 

the main components and processes; 

4. Startup project market: target market, potential customers; 

5. Market analysis: competitive advantages of the startup project; 

6. Qualifications of the team for the implementation of the startup project; 

7. Development dynamics. Results of the implementation of the startup 

project: sales, profit, market share (payback period of the project); 

8. Financial expenses - items of expenses from the funds received: office 

rental, payment of specialists, advertising campaigns for specific market segments, 

purchase of equipment (devices) and other expenses; 

9. Expected results. Final presentation. 
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Appendix 5 

 

 

EXPERT OPINION on the startup project "……………………..." 

 

№ Evaluation criteria Expert opinions 
Expert rating 

(0 to 5 points) 

1 
Innovation and prospects of 

the startup project 

Is the startup project innovative and promising?  

2 The feasibility of the 

startup project 

Does the startup project participant demonstrate 

the attractiveness of the startup project from a 

consumer perspective? 

How effectively do the startup project 

participants plan to use the allocated funds? 

To what extent have the project participants 

complied with the relevant norms of Kazakhstani 

legislation? 

 

3 Risks and competition What are the risks to successfully completing a 

startup project? 

Startup project in terms of competition in the 

current market? 

 

4 Team competence What is the level of competence of the team 

members to implement the project? 

Team strengths: 

Team weaknesses: 

 

5 Potential customers What organizations have shown interest in the 

startup? 

What is the value of the startup project in the 

product market? 

 

6 Expertise result The startup project deserves an overall 

positive/negative rating. 

 

7 Reasonableness of the 

requested funding 

  

8 Strengths   

9 Weaknesses   

 

Date: ______________ 202_. 

 

Expert: _______________________________  _________________ 
                                            (Full name)                                          (signature) 
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Appendix 6 

 

 

 

Approved 

"Shakarim University" Public Joint 

Stock Company 

Chairman of the Board - Rector 

__________________Name, surname 

signature 

stamp place 

Agreed 

"Shakarim University" Public Joint 

Stock Company 

Member of the Board - Vice-Rector 

for Internationalization and 

Innovations 

__________________ Name, 

Surname 

Signature 

 

SCHEDULE OF STAGES OF THE STARTUP PROJECT 

COMPETITION 

Event name Date of the competition events 

Accepting applications from those wishing to 

participate in the startup project competition 
«__» _____________ 202_. 

Review of applications and selection of 

participants, formation of a list of candidates 

«__» _____________ 202_. 

Selection stage 
«__» _____________ 202_. 

Collecting presentations from participants to 

participate in the final stage of the competition 

«__» _____________ 202_. 

The final stage of the competition 
«__» _____________ 202_. 

Publication of the final list of startup projects 

proposed for funding 

«__» _____________ 202_. 

 

 

Head of the Innovation Development Center __________________Name, 

Surname 

Signature 
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